Rockwell Farm HOA
Board Meeting Minutes
July 24, 2016
Board members present: Glenn Coppock, Justin Brown, Rachel Chenot, Ed Saunders,
Laurie Varma
Guests: Chris Vose (Evenly Cut)

Glenncalledtoorderat 7:00 p.m.

Pool:

The pool has leaks, discovered following the patch done this past spring. We’ve also had reports of cuts
to feeton the pool bottom; needs resurface and possibletile work. Insulationin boy’s bathroom needs
work, and the roof is saggingin pool house main. Rachel said she likes Quality Pools, but the covenants
require three bids. The workis estimated at $13,000. Rachel will have companies come toview issues
and provide bidsin August before the poolis closed. Sheisthinkingaboutclosing the pool forthe
seasonin mid-September.

Rachel has arranged for someone new to do the weekly cleaning; the established lady is not answering
calls. Ed said she’s been paid through June. Rachel will ask the new person aboutcleaningthe pool
house windows fora small fee.

The group discussed recent homeowner questions about neighborhood surveillance. Four of the
cameras are operating, and two are down. The status of the cameraat the exitlane isnot known.

**Laurie sent HOA email to ask forvolunteers to help assess the status of the surveillance

system; a homeownerin the third phase offered to help, and Laurie passed his contact info on to
Rachel. **

Grounds:

Justin presentedinforegarding tree replacements at the frontentrance. The Town of Farragut requires
that if a tree goesdown, it be replaced. Petree Arbor was consulted. They said if we waittoo long, the
overall project cost will go up exponentially. Petree suggested the issue be handled within afew years.
Rachel said the covenants require usto procure three bids. ChrisVose said he was part of a bidding
process lastyear fora similarissue and gave a bid far lower.

Petree suggested bushestoreplace the existingtrees. Ed asked if we have to dig up roots if we cut trees
at the trunk and replace with bushes. Chrissaid that cuttingthe tree low at the trunkis an option, and it
ismuch less expensive. Ed suggested we agree on what we want to do so we can beginto get bids.
Cuttingdowntreeslow on the trunk and replacing with bushes meets Town of Farragut requirements.
All agreed to move on this option.



Justin gave an estimate of $13,000 for replacingthe trees at the frontentrance only (replacement of
treesaroundthe lowerretention pond has notbeen priced) and asked when we want to start the job.
He alsoraised the question of how many bushes we need toreplace the trees. Rachel suggested we
meetinearly Septemberto consideranumberofissues. Ed said we have $20,000 in savings, and the
numberof home salesis high so far thisyear. Glenn suggested we may needto do a special assessment

rather than raise dues. Glennsuggested meetingin mid-September. The group agreed to meet
September 11, 2016, at 7:00 p.m. at the pool house.

The tree beside 336 Rockwell Farm Lane needsto be removed;itfell duringarecentstorm. We needto
wait to replace until fall.

**The tree has been removed and replaced. **

Treasurer:

Ed will email abudgetreport tothe Board; he’s havinga little trouble with Quickbooks. Rachel
suggested callingJill Harry if he feels she can help.

Ed reported oninitiation fees received to date. The only outstanding initiation fee isfor 12932 Laurel
Brooke Lane.

Ed reported on overdue dues to date. We had five properties overdue 2 weeks ago; we are downto two
that haven’t contacted Ed at all. Ed will send aletterinformingthemalien will be placed. Three
homeowners are on a payment plan. The homeowners at 400 Wlllowcrest still owe $200 and have a
sale pending.

**Laurie saw a moving truck at 400 Willowcrest the week of 8/8/16 and sent email asking the
homeowners to have their closing company contact us. Ed was cc:’d. The homeowners have not
responded. The HOA has been contacted by the new owners, who arein the house. **

Ed asked Rachel to give him a cue to pay the pool house cleaning service. Rachel will set up some kind
of record/email/text.

Secretary:

Welcoming and subsequent updates to neighborhood records are up to date.

The group discussed how to recruit new Board members. There are two position anticipated to come
openinOctober2016. Laurie has contacted 13 people toaskif they would consider being onthe ballot,
and all have said no or not responded. Glennsaid we should use the attendance log from September
2015 special meetings to seek nominations for this fall’s elections. Rachel said she willsend Laurie
names to contact.

**Rachel has since decided to contact people involved in the special meetings herself. **

Laurie discussed anumber of homeownerconcerns/reports that have been emailed overthe past
2-3 months:



1. Steelrebarinlowerretention pond: Laurie called the Town of Farragutto ask whetherthe
Town has jurisdiction over what happenstothe rebarandto ask what they suggestasa course
of action. The reportinghomeowner had asked us to cut it off at ground level. The Town
suggesteditbe poundedintothe ground ratherthan cuttingif off; they also reinforced their rule
that there should be no activity onretention ponds due to erosion and stormwater quality
concerns. The Board decided toletthe homeownerknow he could pounditdown if he wanted
to, butthat it shouldn’t be cut off.

2. Speedbumptest: Followinganoteinthe Summer2016 newsletter,ahomeowneraskedabout
applyingfora speed bumptest. Laurie repliedtothe homeownerthat we had two separate
testsdone about5 years ago, and we did not qualifyin eithercase. Itis unlikely we would
qualify forspeed bumps. The Board declined to pursue application foraspeed bump test.

3. Animal control sign: Ahomeownersuggested we pursue erectingan Animal Control sign that
citesthe county nuisance code and states “Call 215-2444 to report.” Laurie followed up with
the Town of Farragut and the county Maintenance Department and has found that the Town
will not approve such a sign and that the county cannot erect such a sign because they do not
have jurisdiction. The HOA could considererectingasign ontheirown, but it can’t be erected
on the pole forother “legal” signs. The Board decided against pursuing thisideaon the grounds
that the isolated incidents don’t justify the cost.

4. A homeownerreported thatthe lightbulbsin/around the pool house are notfunctional. The
homeowneroffered to help with thisissue. His contacts have beensentto Rachel tofollow up.

5. No Man’s Land behind back fence at 12936 Laurel Brooke Lane: The homeowner plansto have
theirfence replaced, butthe areabetween theirback fence and the greenway path running
between Phases| & Il has not been maintained by the HOA and is growing through the fence.
The homeowner possesses a letter from the Town of Farragut stating thisareais HOA
responsibility. (The developer used to bush whack the area once a yearwhen they were stillin
the neighborhood.) The homeownerishavinga2-3 footarea against the fence bush whacked
at theirown expense so the fence can be put in (fence company requires). The homeowner
petitioned the HOA to add bush whackinga 2-3 footarea on a yearly basis. The Board agreed to
take on this responsibility; this new expense will have to be added into the 2017 budget.

Covenant Discussions:

Justinaskedifthere isa complaint process/form that starts the complaint process and helps keep a
record. He suggested somethingto documentand control the process, perhapsanarea onthe HOA

websitetolinkto a form or a fillableform. The suggestion was made that the newsletter state that
homeowners need to deal with theirneighbors, not depend on HOA to solve disputes.

Decisiononlean-toon Laurel Brooke Lane: Glennsaid that the lean-toisbehindatree out of view and
usesthe back fence asa fourthside. It houses extrawood boards foryard projects and a push mower.
The structure was visible from abackyard neighbor’s property and reported by thathomeowner as a
complaintto the Board. Glennrecommended thatthere be nofurtheractiononthisissue, andthe
group agreed.

**Laurie informed the homeowner that there will be no further action. **

The willow overhanging the road on Quail Pointe has been cut back.



The strip of land behind fences at fourhouses on Heathland have become overgrown ( ~3ft tall weedsin
some places). Thisareaishomeownerresponsibility; neitherthe Town northe neighborhood

landscapers are maintaining this. Laurie asked the group for approval to deliver letters requesting the
homeowners cut the area.

**|etters were delivered the week of 8/8/16. **

Rachel mentioned mopeds being ridden through the neighborhood by middle school age boys. Thisisa
recurringissue overthe last few years; Rachel said she has fielded complaints recently. She said that
they are underage to legally ride amoped, according to Knox County law (age 16). The Board agreed
that if complaints comein, it will direct the complaininghomeowners to call the police to reportit.

Laurie asked the group forapproval to deliverletters to several houses on Heathland whosesiding is
greenwith mold. There are also two mailboxes that need to be prompted forrepainting. The Board
approved delivering these letters.

**0One of the mailboxes has been painted since the Board meeting. **



